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Field Education 2022/2023 Timeline
 

Spring 2022 Day Weekend
Term Three

Student will receive an electronic 
Field Education listing

Students will have two months to 
contact sites, request visits and 
confirm site

Commitment Forms are Due

By the end of February

April 22

By the end of 
February

April 23

Supervisor Training for all new Field Education Supervisors:
Wednesday, May 18, 2022, 9:00am-11:30am

Fall 2022 Day Weekend
Term One

Learning Covenant Due

End-of-Term One Feedback 
Document

September 23

October 21

September 24

October 15

Spring 2023 Day Weekend
Term Two

Student Progress Report Due January 27 January 28

Term Three
Lay Committee Final Evaluation

Supervisor Final Evaluation

Student Self-Evaluation

April 21* April 22*

* People intending to graduate in May 2023 must submit Term 3 Evaluations by the following 
dates:

April 14 – Day Program

April 15 – Weekend Program

(updated, March 19, 2022)

Page 1



NEXT STEPS AND IMPORTANT INFORMATION

1) For Church Sites: You should visit the site during their regular worship time in order to 
get a better idea if that site is what you are looking for. You may call to speak with the 
pastor before visiting, letting them know you are interested and will be attending worship. 
If your time is limited you may request during that call a time to meet before worship or 
after with the Lead Minister. Be ready for them to say “no” since Sundays are a very 
busy time for all ministers, but try to ask any way.

2) Call the site to request a time to visit the site and become more acquainted with their 
services. If you cannot visit on a Sunday, another option would be to visit when there are 
other activities scheduled in the building. It is highly recommended that you have that 
interview at the site not at a coffee shop.

3) Always have plan A, B and even C in case one does not work. During the interview, be 
ready to share your possible learning goals orally (if you want to you can write them out 
and share a copy). This is similar to a work interview in which both you and the 
prospective employer are discerning if this is a good match. You do not have to make a 
decision right on the spot; it is recommended both parties wait before making the 
commitment.

4) A student minister may ask during the interview if other LTS students have been 
contacting them (not who contacted them). Get a feel if there are others competing for 
that site. Ask what they are looking for in a student minister; start the conversation with 
the description they sent to LTS. If there is no competition, you have more time; if there 
are others, you may want to express your desire to be considered, but keep on 
searching for option B & C.

5) Stipend: From The Field Education Guidelines: The field education experience is 
designed to take place for the Day MDiv student during their second and third year. For 
the Weekend MDiv student’s field education, placements are required during their third 
and fourth year. The students are expected to covenant with a congregation for an 8-
month period. Masters of Divinity students are expected to do three terms composed of 
ten weeks each term. The church calendar will override the academic calendar and may 
exceed 30 weeks. In other words, during the academic year, a student could accumulate 
up to 288 hours of practical experience. For this amount of time, $4,000 to $4,500 would 
be a reasonable stipend of support for the seminarian for the academic year.

6) Commitment Forms can be found here (under Field Education Forms on our LTS 
website). This is the document you and the site will use to confirm you will be doing your 
Field Ed requirement at that site starting in August 2020. All Commitment Forms are due 
back to the Field Education office by May 1/2. Please make scheduling arrangements 
for next school year and be ready to offer 6-8 hours a week at your site. Students are 
reminded that they are expected to keep up with their seminarian studies while they are 
participating in Field Ed. All sites understand that student minister time is limited and will 
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agree ahead of time what their weekly schedule commitments are at the site. For your 
own sanity and well-being, stay with the scheduled day or Sunday commitment.

7) CPE Centers: There are seven CPE Centers where our LTS students have been doing 
their CPE requirement (in accordance to their Association, Conference or Judicatory 
requirements, not LTS). Please remember a CPE unit may be used to fulfill one of your 
Field Education requirements for your MDiv at LTS. Different than other Field Ed sites, 
you will need to first apply to be considered by filling out the ACPE application. 
Acceptance to these centers is totally independent from LTS, and each CPE Supervisor 
will use a set of distinct criteria to invite seminarians into their intern CPE program. If you 
want more information about CPE, set-up a time to talk with Rev. Dr. Melvin Baber 
(mbaber@lancasterseminary.edu or 717-290-8733). Students should connect directly 
with the CPE Center about their interest to get deadlines to apply. Some information is 
available at Rev. Dr. Baber’s office or on the Field Education bulletin board located on 
the lower level of Lark (in front of Dr. O'Brien's office). Visit that CPE Center's website as 
well. All of these CPE Centers are happy to receive applicants from LTS.

CPE begins with a single unit. Each unit includes at least 400 hours (100 hours of peer 
group and supervised ministry, and 300 clinical hours of practical ministry). Centers offer 
various modalities, including: a 10–12-week summer program, one semester Fall or 
Spring (20-24 hours per week) programs, or extended unit two-semesters programs (10-
12 hours a week). With one unit of CPE, a candidate may apply for a full year residency 
program (3-4 consecutive units). CPE residencies are paid positions with benefits, but 
Lancaster Seminary recommends that seminarians apply for a residency after they have 
completed their MDiv given the high demands of required hours at the hospital (40-55 
hours a week). 

The Seminary will reimburse students their CPE tuition according to the guidelines in the 
Student Handbook. Students doing CPE must register for Field Education (1.5 credits) 
with the Registrar. Students must submit all final evaluations for the CPE experience and 
schedule a meeting with the Field Ed Coordinator to review and debrief the learning 
experience. The Field Ed Coordinator will complete and sign a Field Education/CPE 
Form. The student will take this form to the Registrar for a signature. The student is 
required to present a copy of this signed form and a copy of the receipt(s) to the 
Business Office when requesting a refund for the CPE unit.

One CPE unit can only fulfill one Field Education placement. Students will need to 
consider a church placement as a way to continue improving their pastoral care skills.
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IS SUMMER FIELD EDUCATION FOR ME?

Our Field Education Guidelines state that “students are eligible to negotiate a summer intensive 
term to complete one of their 1.5 field education credits. The other year must be done during an 
academic calendar year.”

Pros of a summer intensive:

You may have fewer class commitments that make your time more available for intern 
ministry.
Several hospitals/institutions offer summer intensive CPE options.
Some churches have interest in internships in youth and children ministry – camps, 
service projects, etc.

Cons for a summer intensive:

These placements require many intensive hours, in a short time frame, giving the 
student little break between semesters.
In a congregational setting, many people, including supervisors, may be on vacation 
throughout the short, intense experience.
Field Education Coordinator at LTS may be less available for consultation.

As in any other field education placement, it will be important to consult with the field 
education coordinator to ensure that you are asking questions that will match your field 
of interest to a location where you can receive the practical experience that you need and 
deserve.

Procedure:

1. All summer placements (10-12 weeks; 200-240 hours) need to be approved by the FE 
Coordinator.

2. The FE Commitment Form must be signed by the end of Term III of school year.
3. The Learning Covenant must be completed no later than May 15 of intended summer 

placement.
4. Dates when Evaluations (Mid-Term, Student Progress and Final) are due will be set 

by the FE Coordinator on an individual basis.

  

8/22/18
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FIELD EDUCATION COMMITMENT FORM 

Field Education 100 Field Education 200

Student Name: _________________________________________________________________

Mailing Address: ______________________________________________________________________

Phone Number:  ______________________________________________________________________

E-mail:  ______________________________________________________________________

Denominational Affiliation: ________________________________________________________________

Judicatory Rep. & Title: ________________________________________________________________

Student's Vocational Goal: ________________________________________________________________

Are you endorsed by a judicatory to attend seminary?  Yes  No  Application Submitted 

Site Name:  ____________________________________________________________________________

Mailing Address: ______________________________________________________________________

Website: ____________________________________________________________________________

Supervisor's Name & Title: ________________________________________________________________

Phone Number: E-mail: ________________________________________________________________

Dates of Service:    From: _______________  To: ____________

Supervisor's Signature Student's Signature 

N.B. This document is not a private document. Faculty members have access to all Field Education 
documents. For students who are in discernment, these documents will be shared with your judicatory 
representative. Field Education documents may also be reviewed by a judicatory in an application students 
submit to be considered a candidate for ministry. 

Revised 201
Page 5



Th
e 

S
up

er
vi

so
r a

nd
 th

e 
Te

ac
hi

ng
 C

on
gr

eg
at

io
n 

m
us

t b
e 

in
 g

oo
d 

st
an

di
ng

 w
ith

 th
ei

r j
ud

ic
at

or
y.

 

Pa
ge

 6



Pa
ge

 7



Pa
ge

 8



Pa
ge

 9



Pa
ge

 1
0



SI
G

N
AT

U
R

E 
PA

G
E 

Th
e 

st
ud

en
t i

s 
re

sp
on

si
bl

e 
fo

r o
bt

ai
ni

ng
 a

ll 
si

gn
at

ur
es

 b
ef

or
e 

su
bm

itt
in

g 
th

is
 fo

rm
 to

 th
e 

Fi
el

d 
Ed

uc
at

io
n 

O
ffi

ce
 fo

r f
in

al
 s

ig
na

tu
re

.
Pl

ea
se

 b
e 

m
in

df
ul

 o
f p

ub
lis

he
d 

du
e 

da
te

s 
an

d 
gi

ve
 a

ll 
pa

rt
ie

s 
ad

eq
ua

te
 ti

m
e 

to
 re

vi
ew

 a
nd

 s
ig

n 
fo

rm
.

ST
U

D
EN

T 
SI

G
N

AT
U

R
E

I a
gr

ee
 to

 th
e 

co
nd

iti
on

s 
ex

pr
es

se
d 

in
 th

e 
Fi

el
d 

Ed
uc

at
io

n 
G

ui
de

lin
es

 D
oc

um
en

t; 
I h

av
e 

ne
go

tia
te

d 
th

is
 le

ar
ni

ng
 c

ov
en

an
t w

ith
 m

y 
su

pe
rv

is
or

, a
nd

 
ad

vi
so

r; 
I h

av
e 

cl
ea

rly
 in

te
rp

re
te

d 
m

y 
ex

pe
ct

at
io

ns
 fo

r s
up

po
rt 

an
d 

fe
ed

ba
ck

 fr
om

 e
ac

h 
of

 th
em

; a
nd

 I 
ag

re
e 

to
 m

ee
t m

y 
co

m
m

itm
en

ts
 to

 th
em

 a
nd

 
to

 th
e 

Se
m

in
ar

y.

Si
gn

at
ur

e:
__

__
__

__
__

__
__

__
__

__
__

__
__

__
__

__
__

__
__

__
__

__
__

 D
at

e 
si

gn
ed

:_
__

__
__

__
__

__
__

__
__

__
__

__
__

SI
TE

 S
U

PE
R

VI
SO

R
 S

IG
N

AT
U

R
E

I a
gr

ee
 to

 th
e 

co
nd

iti
on

s 
ex

pr
es

se
d 

in
 th

e 
Fi

el
d 

Ed
uc

at
io

n 
G

ui
de

lin
es

 D
oc

um
en

t; 
I h

av
e 

st
ud

ie
d,

 u
nd

er
st

an
d,

 a
nd

 a
gr

ee
 to

 th
is

 le
ar

ni
ng

 c
ov

en
an

t, 
its

 
go

al
s 

an
d 

le
ar

ni
ng

 o
bj

ec
tiv

es
, a

nd
 to

 m
y 

re
sp

on
si

bi
lit

ie
s 

as
 s

up
er

vi
so

r. 
Th

is
 in

cl
ud

es
 re

sp
on

di
ng

 to
 in

vi
ta

tio
ns

 o
f t

he
 S

em
in

ar
y 

to
 p

ar
tic

ip
at

e 
in

 th
e 

po
ss

ib
ilit

y 
of

 a
n 

ap
pr

op
ria

te
 o

rie
nt

at
io

n 
an

d 
tra

in
in

g 
se

ss
io

ns
 a

nd
 p

ro
vi

di
ng

 fe
ed

ba
ck

 to
 th

e 
st

ud
en

t i
n 

m
ee

tin
g 

st
at

ed
 le

ar
ni

ng
 g

oa
ls

 a
nd

 o
bj

ec
tiv

es
.

Si
gn

at
ur

e
of

 S
ite

 S
up

er
vi

so
r:

__
__

__
__

__
__

__
__

__
__

__
__

__
__

__
__

 D
at

e 
si

gn
ed

:_
__

__
__

__
__

__
__

__
__

__
__

__
_

LA
Y 

C
O

M
M

IT
TE

E 
C

H
AI

R
PE

R
SO

N
I a

gr
ee

 to
 th

e 
co

nd
iti

on
s 

ex
pr

es
se

d 
in

 th
e 

Fi
el

d 
Ed

uc
at

io
n 

G
ui

de
lin

es
 D

oc
um

en
t; 

I a
nd

 o
th

er
 m

em
be

rs
 o

f t
he

 L
ay

 C
om

m
itt

ee
 h

av
e 

st
ud

ie
d,

 
un

de
rs

ta
nd

, a
nd

 a
gr

ee
 to

 th
is

 le
ar

ni
ng

 c
ov

en
an

t, 
its

 g
oa

ls
 a

nd
 le

ar
ni

ng
 o

bj
ec

tiv
es

, a
nd

 to
 o

ur
 re

sp
on

si
bi

lit
ie

s 
as

 th
e 

st
ud

en
t's

 s
up

po
rt 

an
d 

ev
al

ua
tio

n 
te

am
. T

hi
s 

in
cl

ud
es

 re
sp

on
di

ng
 to

 in
vi

ta
tio

ns
 o

f t
he

 S
em

in
ar

y 
to

 p
ar

tic
ip

at
e 

in
 th

e 
po

ss
ib

ilit
y 

of
 a

n 
ap

pr
op

ria
te

 o
rie

nt
at

io
n 

an
d 

tra
in

in
g 

se
ss

io
ns

 a
nd

 p
ro

vi
di

ng
 fe

ed
ba

ck
 to

 th
e 

st
ud

en
t i

n 
m

ee
tin

g 
st

at
ed

 le
ar

ni
ng

 g
oa

ls
 a

nd
 o

bj
ec

tiv
es

.

Si
gn

at
ur

e 
of

 C
ha

ir:
__

__
__

__
__

__
__

__
__

__
__

__
__

__
__

__
__

__
__

__
_ 

D
at

e 
si

gn
ed

:_
__

__
__

__
__

__
__

__
__

__
__

__
_

FA
C

U
LT

Y 
AD

VI
SO

R
I a

gr
ee

 to
 th

e 
co

nd
iti

on
s 

ex
pr

es
se

d 
in

 th
e 

Fi
el

d 
Ed

uc
at

io
n 

G
ui

de
lin

es
 D

oc
um

en
t; 

I h
av

e 
st

ud
ie

d,
 u

nd
er

st
an

d,
 a

nd
 a

pp
ro

ve
 th

is
 le

ar
ni

ng
 c

ov
en

an
t f

or
 

th
e 

Fi
el

d 
Ed

uc
at

io
n 

O
ffi

ce
 (d

ur
in

g 
th

e 
pe

rio
d 

of
 ti

m
e 

co
ve

re
d 

by
 th

is
 a

gr
ee

m
en

t) 
of

 th
is

 s
tu

de
nt

.

Si
gn

at
ur

e 
of

 F
ac

ul
ty

 A
dv

is
or

:_
__

__
__

__
__

__
__

__
__

__
__

__
__

__
__

_ 
D

at
e 

si
gn

ed
:_

__
__

__
__

__
__

__
__

__
__

__
__

_

**
**

**
**

**
**

**
**

**
**

**
**

**
**

**
**

**
**

**
**

**
**

**
**

**
**

**
**

**
**

**
**

**
**

**
**

**
**

**
**

**
**

**
**

**
**

**
**

**
**

**
**

**
**

**
**

**
**

**
**

**
**

**
**

**
**

**
**

*
FI

EL
D

 E
D

U
C

AT
IO

N
 O

FF
IC

E
I a

gr
ee

 to
 th

e 
co

nd
iti

on
s 

ex
pr

es
se

d 
in

 th
e 

Fi
el

d 
Ed

uc
at

io
n 

G
ui

de
lin

es
 D

oc
um

en
t; 

I h
av

e 
st

ud
ie

d,
 u

nd
er

st
an

d,
 a

nd
 a

pp
ro

ve
 th

is
 le

ar
ni

ng
 c

ov
en

an
t f

or
 

th
e 

Fi
el

d 
Ed

uc
at

io
n 

O
ffi

ce
 (d

ur
in

g 
th

e 
pe

rio
d 

of
 ti

m
e 

co
ve

re
d 

by
 th

is
 a

gr
ee

m
en

t) 
of

 th
is

 s
tu

de
nt

.

Si
gn

at
ur

e 
of

 F
ie

ld
 E

du
ca

tio
n 

O
ffi

ce
: _

__
__

__
__

__
__

__
__

__
__

__
__

_ 
D

at
e 

Si
gn

ed
:_

__
__

__
__

__
__

__
__

__
__

__
__

_ 
 

Pa
ge

 1
1



MID-TERM FEEDBACK FORM – END OF TERM I 
BY THE SUPERVISOR 

The Student is responsible for returning this form to the Field Education Office by the published due date.

Student Name:  Today's Date

Teaching Church or Institution:

Address: 

Phone Number:  Email Address:

EVALUATION PERIOD

RE-VISIT NG THE LEARNING COVENANT:

1. How is the student achieving his/her goals, understanding that the student is still working on them?

2. Mention concrete experiences that serve as indicators of the student's progress:
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3. Words of affirmation: What talents and/or gifts has the student demonstrated in this ministerial experience?

4. Words of encouragement: What are the areas recommended for improvement? And why?

5. New areas of work: Based on the recommendations, outline a plan of action for next term (Note any
necessary adjustments or revisions of the learning goals).

We have reviewed and discussed these comments together.

Lancaster Theological Seminary, 555 W. James Street, Lancaster, PA 17603
Phone: 717.290.8757 
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Lancaster Theological Seminary, 555 W. James Street, Lancaster, PA 17603
Phone:717.290.8757
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                         END OF TERM III

The Student is responsible for returning this form to The Field Education Office by the published due date.
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SELF, SUPERVISOR AND PLACEMENT EVALUATION FORM
END OF TERM III

Students are responsible for returning this form to The Field Education Office 
by the published due date.

Student Name: _______________________________ 

Site Name: ___________________________________ 

Supervisor Email: _____________________________ 

MS Course Level:__________

Supervisor Name: ________________ Supervisor 

Telephone: _____________

SECTION ONE: Evaluation of Yourself
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SECTION THREE: Evaluation of the Field Education Placement

 

 

 

 

 

 

 

 

 

 

 
 
 
SECTION FOUR: General Questions
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Creating SMART Goal-Setting Model (Arina Nikitina) 

S= Specific M= Measurable A= Attainable R= Realistic T= Timely 

a) Be  and clearly state what are you seeking to learn. A specific clear statement: to gain
experience visiting home-bound people and people in the hospital. A non specific: to become a
more effective educator, (too general  need to name skills needed.) A good specific goal
should be able to describe situations in a linear and factual fashion.

b)  in the tim the field education placement. Arina Nikitina defines it as: "If
you can't measure it, you can't manage it." Select a goal you can see the progress,
"see the change occur." A non measurable goal: to learn how to bring social justice issues to the
for front of a congregation to impassion them to seek missions and ministries that 
become the true church that loves one s neighbor . [This is a wonderful ambitious goal,
passionately stated but not achievable in only  month .] Good Goal: To become familiar with
the liturgical traditions of the UCC Church.

c)  means the goal can be reach  by you and your efforts at working at it  ou can
see it happen and that will motivate you to continue striving for that goal. Non attainable
goal: To learn how to establish international partnerships and the pastor's role in these
endeavors. Attainable goal: To develop a mission statement that will up hold all the projects
the church is currently involve with. Assist the church leaders to answer these two questions:
Why are we involve  in these project? What is the overall purpose?

d) : Nikitina reminds us  "it does not mean this is not a synonym for "easy." "Set the bar
high enough for a satisfying achievement!" Non Realistic: To incorporate new ministries in the
life of the congregation. Realistic Goal: To successfully execute a worship service utilizing Power
Point technology paired with background music.

e) : Without a time limit, there's no urgency to start taking action now. "Time must be
measurable, attainable and realistic." Students need to ask their supervisors  "Is this the right
time for this congregation to revise their "confirmation curriculum" or the "partnership
program the church has with the local community center " Good learning goal: To gain
understanding and experience with what it means to offer a Radical Welcoming Ministry.

www.goal-setting-guide.com 
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Examples of Good Learning Goals: 

What? To be able to describe situations in a linear and factual fashion. 

Why? I think and tell stories associatively.  I need to rely less on poetry and more on facts for information to be 
communicated clearly. 

How? Feedback from peers and instructors on Progress notes and spiritual progress notes. 

Evaluation?  Notes are clear and concise and easily understood by others. 

 

What? In my listening to people, to become more adept at identifying and responding to personal/spiritual issues 
that are of concern for them. 

Why?  Because I want to be more effective in my pastoral accompaniment of others.  Be attentive to 
differentiating my issues from the other persons. 

How?  Write my reflections on two verbatims with focus on this.  Note the feedback of my peers on the verbatim 
concerning the issue that the person seems to be expressing and possible response.  Use a pastoral care theory to 
explore the person’s concerns. 

Evaluation? Observe if my attention to others personal/spiritual concerns is more habitual. Gather a list of 5 
helpful/appropriate ways to begin a response.  Be able to identify two of my own issues that I have difficulty 
differentiating. 

 

What? To learn how the responsibility of a pastor relates to the responsibility of a leadership team. 

Why? To help me in the future to develop a leadership team and to get an understanding of the structure of 
leadership teams in the UM denomination. 

How?  Talk with members of my lay committee to get their understanding of the leadership team and how it 
relates to the pastor.  Review the denomination ministerial guidelines as how it describes the role of lay leaders 
and compare these two impressions. 

Evaluate? Share my comparison review with my lay committee and supervisor.  In my supervisory time, present a 
plan how I will initiate a leadership team in the future when pastoring a congregation that may not have one in 
place. 

 

What? To gain experience and confidence as worship leader/preacher. 

Why?  Because I lack experience in preaching and worship leading, two areas that are essential for my growth in 
ministry. 

How? Co-plan and participate in the Vespers with supervising pastor; write liturgy as a member of the Worship 
Planning Team; Plan and perform entire worship service for Vespers, Sunday service and one special service; 
Preach once first semester and twice the second semester. 

Evaluation? Utilize my Lay Committee for reflective learning process including use of an evaluation tool.  Work 
ahead of time with my manuscript sermon for my supervising pastor to review and review during supervisor time. 
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Pre-Placement Considerations for Field Education Sites

A) Receptive Structure:

1. A receptive organizational structure is friendly and welcoming. Supervisors are asked to develop a special 
ritual of welcoming/commissioning for the seminarian (see, for example, commissioning ritual in the UCC Book 
of Worship). Supervisors not only show a warm welcome, but also support students in this formative 
experience. This is a public recognition of their role in that organization. 

2. The organization should prepare for the seminarian and understand that the seminarian is there to practice and 
learn. The organization should provide room for growth and mistakes and give support throughout the year, 
allowing the student to be a student and not placing him/her in the position of doing the supervisor’s work or 
functioning without any support. 

3. Issues such as physical accommodations are important because "it will be a long year if the student has to
work from a table in the room where staff eats lunch and the bulletins are assembled."

4. If there is a Lay Committee, members should be selected and confirmed before the student arrives.

5. The student should expect and deserves a Supervisor who is straightforward and direct in letting the student 
know her/his gifts and weaknesses in ministry.

B) Regularly Planned Supervisory Sessions and Lay Committee Meetings:

1. Supervisory Sessions: The Supervisor should meet with the student for in depth conversations about twice a 
month. The typical one-on-one supervisory session with the seminarian should last one hour. The session offers 
the Field Education Supervisor the opportunity to discuss with the student the formative impact of the 
experience on his or her life and ministry. The session also serves as a means of clarifying issues that arise.

2. Lay Committee Meetings: If there is a Lay Committee, it should meet with the student every time she/he 
preaches, or at least once a semester for review and guidance. The supervisor should not sit in on the Lay 
Committee meetings.

3. Time and space are important considerations when setting up these. Meetings should happen in a space that is 
free from distractions. There should be clear agendas for meetings. It helps to set these meetings up at the very 
beginning of the placement. 

4. The student should discuss meeting aims with the Supervisor (and Lay Committee) at the beginning of the 
year. The agenda belongs to the student (to discuss visits, learning goals, and areas for growth), but in the 
beginning the Supervisor can guide this dialogue, coaching the student to articulate her/his wants/needs in the 
meetings. We encourage the Supervisor in the beginning to take the lead; eventually, the student will be able to 
be proactive and use that time for theological reflection, not just planning.

C) Functions and Implications of the Learning Covenant (from The Art of Braiding Hair/Trenzar): 

1. The student should share a draft of her/his Learning Goals with the Supervisor. The Supervisor should assist 
the student by offering practical ideas specific to that church to help craft mutually beneficial goals. There 
should be agreement on implementing these goals before the student composes the final version of the Learning 
Covenant. Both the Supervisor (and the Chairperson of the Lay Committee) should give their signature for 
submission to LTS.

2. The creation of the Learning Goals is a key task, yet seminarians may shortchange themselves or produce 
hard-to-measure goals. This will result in a required revision by the student when the goals are reviewed by the 
Coordinator of Field Education. 
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D) Special needs of the student / Instructions for the student:

1. Before starting a placement, students should write down what they expect from a field education site and 
share those thoughts with the supervisor (and lay committee) to make sure all are on the same page. 
Expectations from the supervisor, lay committee, and congregation should be communicated in writing.

2. If the student believes she/he needs some particular support, she/he should ask for it. One important aspect is 
scheduling. If the student only has one day per week available, discuss that at the beginning. If she/he is only
available on the pastor's day off, how successful will that placement be? If the student wants to shadow the 
pastor before doing particular things, she/he should express that and make it a part of the covenant. Students 
should not do things without having first observed, regardless of whether she/he thinks she/he knows how to do 
it. Every church or field ed site is different. Be sure prior knowledge transfers. Do not let the supervisor assume 
prior knowledge is sufficient. Students should ask for what she/he needs. Remember: this is the student’s 
education and all should prioritize accordingly. 

E) Other info for Supervisors:

1. Motivate the student to keep a record of everything done using a log book, journal, etc. They can share it with 
you or just keep it for their personal growth.

2. Please understand how important it is to get evaluations in on time. It greatly disrespects the student not to 
meet the deadline. Also, these reviews are supposed to be done in consultation with the student: please make 
sure to consult with the student when filling out the forms. 
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Critical Incident Home Visit or Hospital Visit

Name:

Date of the Vis it:

Location:

1. Who and where?
a. Who is did you visit and why? (Protect the identity of the person)
b. Background of the event and relationships of this home visit or hospital visit.
c. What was the physical and emotional setting in which this took place?

2. What happened?
Narrative of the visit as you experience and perceived it?

3. What made t his visit so critical for you?

4. Pastoral Assessment of the incident:
a. Psychological issues:
b. Sociological issues:
c. Theological theme present and Spiritual conditions:

5. W hat did you learn about yourself in this Visit? At that time?

6. What would you do different in using what you know now?
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The 10 Commandments of a Student Minister 

Field Education learning sites 
LTS students are in a three-way learning covenant partnership: seminary, supervisor/site and student all are 
contributing in a creative way to make ministerial formation happen. In this journey it is essential for each 
piece to work together so that the student may accomplish his or her learning goals and provide service to the 
church/community agency with whom he or she partners. Contextual Education is what field education is all 
about. It is a rich time to integrate theory and practice.  

1) You shall be present and engage with your site every week; schedule time to have 
supervisor meetings for an hour every two weeks (weekly in the first couple of 
weeks). 

2) Remember you are the student-minister, therefore be teachable and open for new 
challenges. Share personal experiences; be in touch with feelings and emerging 
thoughts. 

3) You shall worship your God together: pray, read scripture, silence. 
4) Develop trust and nurture a relationship of accountability as you learn about 

yourself; explore the calling to serve with your supervisor and lay committee. 
5) You shall work together on the Learning Covenant from the early stages of your 

meetings and continue to call upon these goals. They will be your road map. 
6) In order to track your learning progress, you should accumulate in your portfolio 

teachings/sermons, presentations, written observation given to you, comments from 
the lay committee and all mid-term feedback and evaluations. 

7) Constantly examine where you are and what are the outcomes you need to 
demonstrate; readjustments of the goals are done if necessary. 

8) You shall keep the practice of theological reflection in front of you, asking necessary 
questions about your faith journey, integrating theological concepts to deal with 
issues, identifying and discussing theological dimensions of incidents occurring on the 
site. 

9) In a humble way leave your “hand-print” on the site. Contribute in the ministry of the 
site you are serving as you explore the dimensions of the Calling and your ministerial 
identity. 

10) Field Education is student-led, be therefore empowered to control the outcomes of 
your learning goals. Remember you selected the site, the supervisor and developed 
your learning goals with input from your site. Make it work for the glory of God. 
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